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Views on what to include in the business plan of the proposed Edinburgh Old 
Town Business Improvement District 
 
 
 
 
Summary 
 
This purpose of this paper is two-fold. The first is to gauge if there is sufficient interest from 
the Old Town Community Council and the proposed Old Town BID, in working closer 
together, for benefit of people living and working in Old Town. In the event there is sufficient 
interest, it is proposed that this would be formalized in a Memorandum of Understanding 
between the Community Council and the BID. This Memorandum of Understanding would 
not be legally binding and would not give rise to any rights or liabilities for either party.  
 
The ongoing concerns of the Community Council are highlighted. OTCC would like to agree 
with the proposed BID, the concerns that could be addressed in the Old Town BID business 
proposals. These will be submitted to BIDs Scotland (19h February) and to the City of 
Edinburgh Council and Scottish Government (12th March).  
 
 
 
The worst in Western Europe  
 
Scotland’s life expectancy is the worst in the UK. We are bottom of the league in Western 
Europe too. While our life expectancy is improving, it continues to increase at a slower rate 
than all other Countries in Europe. Included in these statistics are the 5,000 'unexplained', 
deaths every year in Scotland. These are the 5000 people dying over and above those that 
can be explained by differences in socioeconomic deprivation (poverty), compared with 
England & Wales. For more information, see  
http://www.scotpho.org.uk/comparative-health/excess-mortality-in-scotland-and-glasgow  
 
So, what is life expectancy? It is the average number of years a baby is expected to 
live. The life expectancies for babies born the five Countries of the British Isles and in the 
countries with the longest life expectancies for women and men. 
 
 
Country 
 

Men Women  

Scotland 77.1 years 81.1 years 
Northern Ireland 78.3 years 82.3 years 
Wales 78.4 years 82.3 years 
England 79.2 years 82.9 years 
Ireland 
 
Switzerland 
Japan 

79.4 years 
 
81.3 years 
80.5 years 

83.4 years 
 
85.3 years 
86.8 years 

 



Edinburgh Old Town Community Council (OTCC) 
Tuesday 9th January 2018  

Agenda item 5 
 
On the international stage, Scotland ranks among the top 31 Countries with the longest life 
expectancy for men. Wales and Northern Ireland are 24th. England comes in at 18th and 
Ireland is 16th.  
 
Scotland ranks in the top 37 Countries with the longest life expectancy for women. Wales 
and Northern Ireland are 30th. England is 27th and Ireland comes in at 23rd. The complete list 
of World Health Organisation rankings are available at : 
https://en.wikipedia.org/wiki/List_of_countries_by_life_expectancy  
 
 
 
“Glasgow Effect” 
 
Scotland has the widest mortality inequalities in Western Europe and we have persistently 
higher rates of mortality among those of younger working ages. The headlines are 
summarized in points 1 and 2 (“Scottish Effect”) below and points 3 and 4 (“Glasgow 
Effect”), after adjusting for differences in deprivation (poverty),  
 

1. deaths of the under-65s in Scotland are 20% higher than in England & Wales  
2. deaths at all ages in Scotland are 10% higher than in England and Wales 
3. deaths of under-65s in Glasgow are approximately 30% higher than in comparable 

Cities in England i.e. Liverpool, Manchester and Belfast  
4. deaths at all ages in Glasgow are approximately 15% higher than in comparable 

Cities in England i.e. Liverpool, Manchester and Belfast  
 
So what were the causes of the ‘Glasgow Effect’ ? 
 
Public Health professionals are the people tasked with helping us to be healthier for longer. 
This makes good sense for us as individuals. It makes good financial sense too – keeping 
more of us healthier for longer, slows the escalating demand on NHS services. 
 
The Public Health professionals have considered many hypotheses (reasons) for the 
Scottish and Glasgow Effects. Probably the most comprehensive analysis of all the possible 
reasons, was published in May 2016 
http://www.gcph.co.uk/assets/0000/5988/Excess_mortality_final_report_with_appendices.pdf  

While the following two quotations have much in common with Old Town today, the first 
relates to Glasgow 47 years ago and the second relates to Glasgow 35 years ago.  

 “[We are in an] economically dangerous position. The position is becoming worse because, 
although the rate of population reduction... is acceptable, the manner of it is destined within 
a decade or so to produce a seriously unbalanced population with a very high proportion of 
the old, the very poor and the almost unemployable... the above factors amount to a very 
powerful case for drastic action to reverse present trends within the city. [But] there is an 
immediate question as to how much room exists for manoeuvre”. 

That quotation came from ’The Glasgow Crisis’. Published in 1971, this was a review of the 
Scottish Office’s overspill policy. The next quotation comes from Jean McFadden, a 
councillor and later leader of Glasgow Council wrote in 1982. 

“Profit becomes the goal: the original, much wider, objectives covering the economic and 
social condition of the city begin to fade ... an explicit acceptance of commercial objectives 
can effectively redirect public policies and programmes away from areas most in need, 
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further reducing the resources available to communities that have no part to play in the 
investment patterns of private developers”.  

In summary then, the ‘Glasgow Effect’ is due to the effects of decisions of taken by planners 
and the experiences of residents’ that they had little control over what happened in the areas 
where they lived.  
 
 
 
Is there an “Edinburgh Effect” ? 
 
The legacy of Patrick Geddes is that much of the Edinburgh skyline is still in-tact. Although 
looking under the surface, all is not guite as it seems. When it comes to planning decisions 
in Edinburgh and residents’ experiences that they have little control over what happens 
where they live, the Old Town of today has much more in common with Glasgow from the 
1970s, than we might like to think. 
 
For example, residents have by and large already moved out of Old Town. We know this 
because 74% of all homes in Old Town are now advertised on airbnb and similar websites. 
2% of all homes in Grassmarket, High Street and Cowgate are run as bed and breakfasts, 
where the owner lives in the same home. 72% of homes in these areas, are short-term lets. 
where the owners do not live in. Those 72% of homes are occupied by visitors spending up 
to a few days in Edinburgh, before they carry on with their travels or return to their homes 
(outside Scotland). 12% of homes in the rest of Old Town (east of North Bridge / South 
Bridge) are run as bed and breakfasts, where the owner lives in the same home. 62% of 
homes in these areas, are short-term lets where the owners do not live in. For more 
information, see www.edinburgholdtowncc.org.uk  
 
The main factors leading to the “Glasgow Effect” in the 1970’s, are now very much evident 
here in Edinburgh Old Town. People living in Old Town believe we are unable to influence 
decisions that affect our lives – decisions such as licencing, planning, street noise, air 
pollution, foot fall etc.  
 
 
 
Living in Old Town today 
 
Old Town Community Council is gathering perspectives on what it is like to live in Old Town 
in 2018. One of our approaches is to assess how Old Town performs with respect to the 14 
elements of “The Place Standard”, produced by NHS Health Scotland – the people tasked 
with keeping all of us healthier for longer. https://placestandard.scot/static/pdf/place-
standard.pdf  
 
OTCC just completed our first mini-survey among Community Council members and the 
findings are as follows. More research is clearly needed to refine the results and gather 
more feedback from residents across Old Town. 
 
Nevertheless, members of the Community Council are generally happy with public transport, 
streets and spaces, natural space, facilities and amenities, work and local economy. We are 
neutral about feeling safe and housing and community.  
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However, OTCC members are very concerned about our ability as individual residents, to 
influence and sense of control, moving around, social contact, traffic and parking, identity 
and belonging, care and maintenance, play and recreation.  
 
We understand that the Place Standard findings are having a growing impact on local 
government decisions around Scotland. Our assumption then, is that it is probable that BIDs 
demonstrating support for addressing some of the issues identified in Place Standard 
assessments, are likely to be of particular interest to the City of Edinburgh Council. 
 
This table summarises the 14 elements of the Place Standard (column 1), our assessments 
of the elements (column 2) and examples of our concerns that were collated in the years 
leading up to June 2016. 
 
 
Elements Level of 

Concern 
 

Examples of what OTCC wants 

Sense of 
Control 

High Developers to be more upfront about the upsides and 
downsides of their proposals on buildings and residents, 
revenue (business rates and council tax) and tourism. It 
appears that the current/future Business Rate payers have the 
right of appeal, while Council Charge payers do not. This 
imbalance needs to be addressed, in the public interest. 
 
Licenced businesses to regularly remind visitors of 
Edinburgh’s outstanding universal value for current and future 
generations. 
 
Limiting outside noise/music to 50dB (after 8pm) and 80dB at 
all other times) so that residents (and visitors) are able to have 
a good night’s sleep. 
 
Shops and other businesses to be fined, when they allow their 
shop alarms ring constantly throughout the night for a number 
of nights in a row. 
 
A one-stop web information page for residents 
http://www.edinburgh.gov.uk/residents kept up to date with 
information relevant to residents, such as, which resident 
parking spaces are required and when, where bins are 
located.  
 
CEC Planning Committee to provide OTCC with the reasons 
for accepting planning decisions that the Community Council 
has objected to. 
 
Elected Councilors to attend at least one meeting a year, of 
each of the Community Councils in their Ward. At least one 
elected Councilor to attend every meeting of the Community 
Council in their Ward. 
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Moving 
Around  

High Returning visitors to spend less time in Old Town and more 
time in adjacent areas of Edinburgh. This will free up space in 
Old Town for the first-time visitors to enjoy the WHS. 
 
There are excessive numbers of Edinburgh Bus Tours and 
Rabbies City Tour buses running at far less than 25% 
capacity. With a view towards reducing pedestrian congestion, 
we want Lothian bus annual and monthly card holders to have 
full access to all local tour buses. 
 

Social 
Contact 

High  

Traffic and 
Parking 

High Improve air quality in Cowgate and Grassmarket by cutting the 
excessive levels of air pollution, congestion and heavy 
vehicles. 
 
Prevent business owners and non-residents from parking 
illegally and in residents’ parking spaces. 
 
Visitors and businesses nudged to use public transport 
options.  
Traffic wardens to consistently issue fines. Double fines for 
visitors, businesses and other non-residents parking in 
resident parking spaces. 
 

Identity and 
Belonging  

High Visitors to be reminded regularly of Edinburgh’s outstanding 
universal value – the harmonious proximity of Old and New 
Towns and their many buildings of great significance.   
 

Care and 
Maintenance  

High When publicly-owned listed buildings are sold off, the 
developers to demonstrate they are committed to 
appropriately restoring and maintaining listed buildings. 
 

Play and 
Recreation 

High  

Feeling Safe  Medium Let’s make Edinburgh unattractive for stag, hen and other do’s 
– through tougher enforcement of licencing laws? 
 
Less opportunities for intravenous drug use in closes and 
other public spaces. 
 

Housing and 
Community 

Medium Introduce a 90-day limit per annum for ‘entire home’ party-flat 
short-term lets. Confirm if short-term lets are required to pay 
business rates or council charge. 
 

Public 
Transport 

Low  

Streets and 
Spaces 

Low Busy thoroughfares such as Victoria Street to be 
pedestrianized between 18:00 and 06:00. 
 

Natural 
Space 

Low  
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Facilities and 
Amenities 

Low Increase in the numbers of shops selling “made in Scotland” 
products. We would like the City of Edinburgh Council to 
launch a campaign similar to VisitScotland’s “taste our best”.  
 
Independent and specialty shops and facilities aimed at 
residents of Old Town. 

Work and 
Local 
Economy 

Low  
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Our preferred businesses ? 
 
Health is very important. Keeping people healthier for longer is good for all our life 
experiences’. It makes great economic sense too – healthier people generally contribute 
more to businesses and put less demand on NHS services. 
 
Economic growth is important too. But not all economic growth is equally important to Old 
Town. The UK Government tends to focus on growth in terms of “pure economic growth”, 
while the Scottish Government champions “inclusive growth” which aims to reduce 
inequalities across Scotland. 
 
Locally owned businesses employing local people and spending their profits on sending their 
children to local dancing schools are very important to the Old Town economy. These 
businesses are playing their part in “pure economic growth” and “inclusive growth” 
 
Businesses based outside Edinburgh and focussed on increasing dividends for their Chief 
Executive, so that he can purchase his 5th Ferrari are not important to Old Town. These 
businesses are playing their part in “pure economic growth” and not in “inclusive growth” 
 
These two options can be represented as follows : 
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Our assumption is that Old Town residents’ would prefer to have more businesses that 
excrete less pollution in terms of noise and aggressive customers. The Old Town economy 
will benefit from more businesses that meet the needs of residents, support Scottish 
producers and spend their profits in Old Town. 
 
Residents’ we believe, want businesses to move away from ignoring local laws, causing 
noise pollution, ignoring parking rules, allowing alarms to ring throughout the night and 
attracting more stag and hen do’s. The Old Town economy needs less businesses that 
ignore the needs of residents, do not support Scottish producers and spend all their profits 
outside Old Town. 
 
 
 
 
Way Forward 
 
One of the purposes of this paper, is to gauge if there is sufficient interest from the Old Town 
Community Council and the proposed Old Town BID, in working closer together, for benefit 
of people living and working in Old Town.  
 
In the event there is sufficient interest, it is proposed that this would be formalized in a 
Memorandum of Understanding between the Community Council and the BID. 
 
The purpose would be to promote effective joint working between the Community Council 
and the BID towards making Old Town a better place to live and work.  
 
The Memorandum would set out the nature of the partnership and provide a framework 
within which both parties could address issues of mutual interest.  
 
It would set out our shared ambition, agreed principles for engagement, governance 
structure and terms of reference.  
 
This Memorandum of Understanding would not be legally binding and would not give rise to 
any rights or liabilities for either party.  
 
The Memorandum of Understanding would preferably be in place before the Business 
Improvement District’s business proposals are submitted to BIDs Scotland on 19th February 
2018. 
 
 
 
 
 
 
 
 
 
 
Patrick Keady 
OTCC Member 
8th January 2018 


